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program alone exceeds that number. In
the past three years, nearly 200 new
members joined our church and Sunday
attendance averages about 425. In
addition to three Sunday morning
services each week, there are also two
mid-week services of Holy Eucharist and

a monthly service of Choral Evensong.

Virginia Beach, Virginia 23454
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The following chart illustrates the size and number of gifts
necessary for a successful $7,403,562 capital campaign.
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week gather in the church’s meeting
rooms. This includes fellowship groups,
Bible studies, book clubs, eight local
community and support groups, and a

daily Alcoholics Anonymous meeting.

Our church is also experiencing growth
in our outreach ministries. From 2008-

2009, the Chapel Pantry experienced a
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nearly 40% increase in the number of
families they served. Currently, our
parish provides food for up to 350
families, made possible by donations

from our church parishioners.

This growth, while exciting and
invigorating, presents a host of
challenges and new opportunities for
the parish. For example, the choir,
which has more than doubled in size
since 2001, has outgrown the church’s
choir loft and continues to grow. With
nearly 150 children in Sunday school
each week, classes are overflowing and
are forced to utilize every available
space, including the rector’s office, the

flower room and hallways at times.

The Vestry and membership of Eastern
Shore Chapel are facing the challenges

that accompany the growth of our
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church with faith and joy. The people of
Eastern Shore Chapel are re-thinking
the definitions of stewardship, gratitude,
sacrifice and priority. At a recent parish
meeting, church members shared and
discussed their vision for the future of
Eastern Shore Chapel community. “All
are welcome,” “...growing where Christ

leads us,” and “hands open, reaching

out” were common refrains.

There is great excitement about what the
future holds for Eastern Shore Chapel.
It’s clear that Eastern Shore Chapel’s
mission—to celebrate God’s love and
work in our lives and in the world—is
more than just a statement. We believe
our parish has grown because of the
contributions of spirit, time, energy, and
financial resources that have been

provided by our members. It's a way of

living daily, welcoming change and
growth while recognizing the pain that
often accompanies it, and living fearlessly

as the Body of Christ in the world.

Our congregation is looking forward
to its maturity as a corporate church.
When calling our present rector, we
identified four goals in our Parish:

Match stewardship performance to
parish growth

Maintain and expand ESC’s
physical plant

Expand and strengthen outreach

programs
Honor our mission statement

This vision of faith, coupled with God’s
will, promises to be an exciting journey
for Eastern Shore Chapel parishioners.

Proposed Solutions. ..

I. Parish Hall Enlargement:
$1,901,777

A. Increase seated (table) capacity to
192 from existing 120

B. Improve interior and flooring

II. Administrative Area
Modifications: $2,175,400

A. Move existing administrative
offices to new second floor at rear
of building

Why a Capital Campaign?

Increase the size of Parish Hall

Provide for adequate new space
for youth ministry

Modify the worship space to
provide for a chancel and choir
thereby freeing up space in the
transept for additional seating

Update and renovate the existing
Parish Day School classrooms

Provide updated office space for
clergy and staff

Increase the size of the choir
room to accommodate the
growing adult and children’s choir

Update and increase the size of
the Chapel Pantry

B. Increase square footage by 2,780 s.f.,
by adding second floor, for
administrative functions (See II-A)

C. Move Chapel from rear of building

to front of Administrative wing
Install Elevator to 2nd Floor
Modify and improve kitchen
Move and enlarge the Chapel Pantry
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Move reception area to side of
building

H. Provide for additional
multipurpose rooms on second
floor for youth activities, Vestry
and committee meetings, and

community groups

I. Move Library next to Parlor and
create a Special Events room for
brides, reception area for families

before funerals

III. Parish Day School
Renovations: $1,359,478

A. Renovate interior of existing

classrooms

B. Provide for entrance lobby on
south wing of Parish Day School

with driveway

C. Move and improve kitchen facilities
to code (additional 1,020 s.f.)

D. Provide for additional classrooms
with movement of Chapel to front

of building complex
E. Enlarge choir room facilities

E. Improve security of Parish Day
School

IV. Enhanced Worship Space:
$1,389,169

A. Move choir from South Transept

to new chancel

B. Move Sacristy and flower room to

back of new chancel area.

C. Move existing loft organ to new

chancel/choir area
D. Modify loft for additional seating.

E. Increase kneeling area at
communion rail; relocate liturgical

furniture (pulpit and lectern)

V. Covered Walkways: $577,738

Install brick covered walkways to
interconnect Parish Hall, Narthex,

side main entrance and Sacristy

Total Proposed Goal: $7,403,562
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